Monday, October 20, 2025
Regular School Board Meeting
Dodgeville High School Room F14
912 W Chapel Street

6:30 P.M.

1. Opening Items (6:38 p.m.)
Subject 1.1 Call Meeting to Order
Subject 1.2 Roll Call
Subject 1.3 Pledge of Allegiance
Subject 1.4 Notice of Meeting
Subject 1.5 Approval of the Agenda

2. Routine Action Items (6:40 p.m.)
Subject 2.1 Approval of Minutes of Regular School Board Meeting on Sept. 15, 2025.
Subject 2.2 Approval of Voucher and Payroll Checks

3. Public Comments/Acknowledgements
Subject 3.1 Public Comment
Compliment the Leadership Team and Guiding Coalition Team for their
collaborative session today. They were highly engaged during the afternoon
session and beginning to tackle work that we believe will help shape the
culture of our staff not only this year, but for years to come.

Subject 3.2 Acknowledgements
Collision Specialists $1,100 donation
File Attachments:

Collision Specialists.pdf (159 KB)
Collision Specialists Donation.pdf (769 KB)

4. Information and Study (6:49)
Subject 4.1 Student Representative of the School Board Report
Gabe Engel will give an update from the students perspective.

Subject 4.2 Committee Reports (6:54 p.m.)
Committees will give an overview of the items they discussed during their
meeting from earlier in the month.
File Attachments:

Bank Reconciliation Report (5).pdf (70 KB)
Budget October.pdf (46 KB)



https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMGRZ5705CE4/$file/Collision%20Specialists.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMGRZR70720F/$file/Collision%20Specialists%20Donation.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMML3F548B89/$file/Bank%20Reconciliation%20Report%20(5).pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMMPD4640DFA/$file/Budget%20October.pdf

Subject 4.3 WASB Board Development Modules (7:10 p.m.)
WASB Online Learning Modules:
Understanding School Board & Board Member Roles and Responsibilities.

After the upcoming school board meeting we will also be completing an online
tool to measure how we are doing as a school board when conducting our
meetings. We will be focused on the upcoming meeting only.

Subject 4.4 Strategic Planning Updates
The administrative team has been digging deeper into each strand to align our
work with the appropriate action items that could be put into place. We would
like to take one more look through the draft before sending it out to the larger
community for feedback in November.
File Attachments:

Draft Strategic Plan 10.20.25.pdf (93 KB)

Subject 4.5 Recruitment & Retention of Staff
Update on where we are at with our Recruitment & Retention of Staff


https://vimeo.com/654303578
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMMNG65FD0A5/$file/Draft%20Strategic%20Plan%2010.20.25.pdf

Subject 4.6 Operational Referendum Discussion

Year 1

Year 2

Year 3

3 year total

Fund Balance (12% - 15% -

17.5%)

$560,000.00

$450,000.00

$450,000.00

$1,460,000.00

Staff Development,
Recruitment, Retention

$615,000.00

$633,450.00

$652,453.50

$1,900,903.50

Staffing reductions from
previous years that need
to return for district
programming

$360,000.00

$360,000.00

$360,000.00

$1,080,000.00

Curriculum Updates /
Replacement

$75,000.00

$75,000.00

$75,000.00

$225,000.00

DES & DMS Math
Curriculum: iReady
(5 year license)

$0.00

$184,500.00

$0.00

$184,500.00

DES & DMS Reading
Curriculum: CKLA/ELA
(6 year license)

$0.00

$0.00

$194,000.00

$194,000.00

Playground Updates
(seeking grants to offset
costs)

$165,000.00

$165,000.00

$165,000.00

$495,000.00

Classroom Supplies

$75,000.00

$78,750.00

$82,687.50

$236,437.50

Instructional Technology
(Displays, Computers,
Chromebooks, Hardware,
etc)

$416,300.00

$437,115.00

$458,970.75

$1,312,385.75

District Facility

Maintenance, Repairs, and $95,000.00

Replacements

$95,000.00

$95,000.00

$285,000.00

Short Term Interest
TOTAL:

Yearly Average

$15,000.00

$5,000.00

$0.00

$20,000.00

$2,376,300.00 $2,483,815.00 $2,533,111.75/ $7,393,226.75

$2,464,408.92



Subject 4.7 Review of Board Polices: 522.1 - Alcohol, Drug, and Tobacco Free
Workplace, 113 - Nondiscrimination in District Programs, Activities and Operations

File Attachments:

522.1 Alcohol and Drug-Free Workplace (1).pdf (77 KB)
Policy 113; Exhibit 1; Rule 1-3.pdf (654 KB)

5. Action Items (8:07 p.m)
Subject 5.1 Resignations, Retirements and Hiring of District Personnel

Recommend the following hires and welcome them to the district:
Faith Pilling - Special Education Paraprofessional
Recommend the following Club Advisors/Musical/Theatre position hires:
DHS Spring Play - Ainsley Anderson , Sarah Thole , Meghan Weber, Lisa Humke,
Kim Reeson

Recommend the following coaching hires:

Winter Coaching Contracts.pdf (30 KB)

Recommend approving the resignation of the following staff and thank them for their
service: Dale Weier (Maintenance)

Subject 5.2 Purchase of Fork Farm Hydroponic (8:10 p.m.)
Subject 5.3 DHS Security Camera Updates

Subject 5.4 Replacement & Updates to AV Devices & Lights in DHS Commons (8:10
p.m.)

Subject 5.5 Early Graduation Requests (8:11 p.m.)
Subject 5.6 Early College Credit Program and Start College Now Applications

File Attachments:
SCN ECC.pdf (74 KB)

Subject 5.7 Music Trip - Spring 2027 (8:16 p.m.)
File Attachments:

Music Trip.pdf (224 KB)

Subject 5.8 Overnight Trip Requests
File Attachments:
Overnight Trip Requests.pdf (68 KB)



https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMFNAV5F0B5C/$file/522.1%20Alcohol%20and%20Drug-Free%20Workplace%20(1).pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMMNMB6091EC/$file/Policy%20113%3B%20Exhibit%201%3B%20Rule%201-3.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMMNGC5FD89E/$file/Winter%20Coaching%20Contracts.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMBN8N5EB7B6/$file/SCN%20ECC.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMGHFQ48503E/$file/Music%20Trip.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMFR5H6C4EAB/$file/Overnight%20Trip%20Requests.pdf

Subject 5.9 Revisions to Board Policies: 522.1 - Alcohol, Drug, and Tobacco Free
Workplace, 113 - Nondiscrimination in District Programs, Activities and Operations
(8:17 p.m.)

File Attachments:

522.1 Alcohol and Drug-Free Workplace.pdf (61 KB)
Policy 113; Exhibit 1; Rule 1-3.pdf (654 KB)

Subject 5.10 Donations
6. Executive Session

Subject 6.1 Adjourn to Executive Session for discussion of personal information as
per Wl s.s. 19.85(1)(c) and (f) as described following: Consideration of financial,
medical, social and personal information and consideration of employment,
promotion, compensation, and performance evaluation related to a personal request
made to the school board.

Subject 6.2 Adjourn
7. Closing Items
Subject 7.1 Reminders & Announcements

November Meetings -
Wednesday, November 5th  5:15 pm Policy/Co-Curricular Meetings
Wednesday, November 12th 5:15 pm Buildings & Grounds Meetings/Finance
Monday, November 17th  6:30 pm Regular School Board Meeting

Subject 7.2 The agenda as noted above was sent to the official newspaper
(Dodgeville Chronicle) more than twenty-four hours prior to the meeting date. Due
to this fact, the Agenda published in the newspaper(s) listed above may have been
altered after delivery to the above listed newspaper(s). The most up to date Agenda
information is also available on the District Website: www.dodgevilleschools.org


https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMFR6G6C7449/$file/522.1%20Alcohol%20and%20Drug-Free%20Workplace.pdf
https://go.boarddocs.com/wi/dsd/Board.nsf/files/DMMNMK609AD9/$file/Policy%20113%3B%20Exhibit%201%3B%20Rule%201-3.pdf

